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Sports Management

US Hockey
History
[bookmark: _GoBack]USA Hockey Organization was founded on 29th October 1937 in New York City. Initially, the organization was called Amateur Hockey Association of the United States (AHAUS). The present name was changed in June 1991. The organization is currently based in Colorado Springs, Colorado. The primary emphasis of the formation of the organization was supporting and developing programs of hockey that have not been considered before the formation in USA. The America Development Model which was founded in January providing the association with appropriate development in the field of hockey.  The safety leadership of the USA Hockey came up with SafeSpot program in 2012 enhancing the effort of advancing the organization to fulfill and meet the needs of individuals linked to the organization ((Birkinshaw & Ridderstråle, 2020). USA Hockey is the National Governing Body controlling the Sport ice hockey in USA with the official representatives from the International Ice Hockey Federation, Paralympic Committee and United States Olympic. Since the formation of the organization, it has been responsible for training and organizing women and men’s teams for the international tournament such as Paralympic Winter games, Olympic and IIHF World Championships. The organization is working closely with National Collegiate Athletic Association and National Hockey League on matters of mutual benefit for improved production of services enhancing the development of the company. Since the formation of the organization, that has been opportunity on the significant improvements expanding the youth membership and the sustainability of the firm. 
Membership 
USA Hockey organization requires individual to pay registration of $30 but is waived for player having an age below six years. The registration fee remains similar for all coaches and players without considering level of experience, age and number of games played. Different benefits are received by members at different levels. For instance, the benefits received by player this year will change in the upcoming seasons. The USA Hockey organization is separated into twelve different geographical districts in United States with a total of 34 affiliates providing the formal control for the hockey sport (Lifschutz, 2020). The benefits realized by USA Hockey membership organization include: opportunity of playing in National an District championship and tournaments, chances to be considered for the national and regional player development camps and Festivals, the coaches, officials and teams are registered for different tournaments regionally and nationally, finally, there is maximization of youths talents through the access to the Cross-Ice Program. 
Facility 
The organization is working with the districts, club, local authorities, communities, and schools to support the sports of the community where hockey has been considered a natural or good fit. The organization is engaging with the clubs to explain the transfer of the community asset and raging he finds for approaching the club's aspiration to their personalized facilities. US Hockey is a well-established organization with sufficient finance supporting local authorities and cubs with facility-related projects and policy to establish access, mitigation, indoor facilities, and outdoor facilities to minimise the risks associated with sporting. The firm is engaging the community. 
Description
The USA Hockey Foundation is an educational and charitable nonprofit organization providing long-range financial assistance for USA Hockey and promoting the development and growth of Amateur hockey in America. Most people playing and surviving in the organizations are at the amateur level, making the organization provide certification programs for officials and coaches through reinforcing online education, ensuring quality standards are realized and met through coinciding with the principles of the firm (Andrijiw, 2020). The organization is outing more concentration on the education f individuals with the rules, roles and equipment aligning to the basic principles and rules of the company. The organization is supporting intentional and proceeding engagement and education in relation to matters impacting communities and individuals with interconnection to hockey sports on a daily basis (Ott, 2020). The organization actively supports and appreciates people with multicultural backgrounds, differences in gender, and a variety of life experiences embracing unity and opportunities within the Hockey community while supporting the commission in connection with all audiences. 
Mission
US Hockey is the national governing body of hockey in the USA. The organisation's mission is to promote the growth of hockey in the USA and provide the best experience for all individuals involved in the hockey game. Thus, the mission of the organization is to project a hockey fun and exciting life of sports through the inspiration and involvement of all participants at different levels. Continued development of the organization will be realized through strengthening the leadership skills at both regional and national levels, promoting equitable opportunities and inclusiveness by using a sustainable club within the organization’s club (Chriest, 2017). The organisation's mission will be achieved by providing an elaborate infrastructure of facilities and workforce, increasing the demand of the hockey sport in the USA, creating new entry points in the informal hockey by increasing the engagement a digital agile through social media and expanding outreach. USA Hockey organization provides the foundation for the hickey sports in the USA, helping young people be reasonable people in society and connecting the game at different levels while reinforcing a lifelong log of the sport (Oliver, 2017). To realize the mission, the organization uses a strategy where inactive participation is made active by supporting the low socio-economic groups and promoting the vision in supporting active and successful hockey sporting activities in the nations. 
Values 
The values of the US Hockey organization include:
a) Working together 
b) Improving the quality of services offered
c) We are providing fair and transparent services to the members. 
Strategic Plan
SWOT Analysis
According to Ashraf and Ghani (2018), SWOT analysis is a tool helping the organization to be aware of all the factors required to make compressive decisions. The SWOT analysis of the US Hockey organization includes:
Strengths
a) The organization has been winning the Stanley Cup awarded to the winner of the Hockey League, which is the most respected title in the sports of America. 
b) The organization is enjoying highly skilled players and coaches across the nation.
c) With the good performance of the form, US Hickey is receiving high revenue from the television and sponsorship rights.
d) The organization is enjoying a loyal fan base for every team leading to a high audience in every competition, intrinsically and extrinsically motivating the organization. 
e) The organization has been witnessed participating in different charity causes like 'hockey fights cancer', enhancing the organisation's brand image. 
f) Despite having a lower fan base than the NBA, the organization has a highly affluent base of fans supporting it in all activities and matches. 


Weaknesses
a) The organization is having a low base of fans as compared to other organizations such as the NBA, interfering with the brand image of USA hockey.
b) In most cases, the organization has been experiencing labour disputes leading to separations of the members and interfering with the quality of work to be accomplished in the firm.
c) The organization is not making use of markets such as Asia to penetrate the new market and expand the youths, players, and coaches' experience and skills. 
Opportunity
a) US Hockey has not well expanded into the digital technology market. Therefore, the firm can expand into the digital market, making it have a highly affluent base of fans. 
b) The organization has the ability to expand the association with the broadcasters this popularizing the sport to other parts outside the USA, such as Asia. 
Threats
a) The organization is receiving high competition from other professional leagues in the USA, such as NFL and NBA.
b) The company is at a threat of undergoing doping maligning, just like other sporting organizations. 


Goals and Objectives
a) To grow the membership of the organization from 2500 t0 3000 by the end of 2021
b) Host most of the international matches in the USA
c) Improve the engagement of membership at all times by coming up with activities activating all the members
d) Support different hockey clubs in the states
e) Advance the introduction of the quality standards to all members linked to the organization. 
Plans on how to achieve the goals
For the organization to continue succeeding in such a competitive world, US Hockey needs to come up with strategic plans to assist in the operation. To include cubs and communities, the organization, with the help of the states, should continue to support the development of clubs by delivering a sustainable expansion of the sport. The goal will be realized by developing the organisation's leadership and capability by providing top-notch quality of development opportunities and learning, strengthening the accreditation of the program through the introduction of the exciting and attractive experience. The organization is working with partners to have access to better facilities as the major parts integral part of hockey sports supporting the community goals and improving the engagement of the local community is enhancing inclusiveness. The strategies will better long-term planning by analyzing the USA hokey data and membership, which the National Sporting of USA manages, hence accessing potential members to join the organization (Gantz, 2020). The opportunities will be achieved through club leadership program, club accreditation program and community engagement, supporting and appreciating the role of hokey in American society. 
The second strategy involves working closely with other Hockey organization in the USA, creating a partnership to continue supporting hockey, and ensuring greater opportunities with good exercises for people involved in the participation process. To realize the strategic objective, the state framework approach will be highlighted underpinning the partnership through the introduction of different elements in the organization, such as technical and financial support from the USA Hockey. The partnership framework will major primarily on four areas of transformation such as providing fun and exciting chances for the regular activities of the youths through implementing the pathways, introducing alternative formats of the games, allowing a great experience of the regional hickey and developing the regional and local coaches and players where the two parties have linked an work together (Szto et al., 2021). The partnership will allow the states and people involved in the leagues to compare their performance on a regular basis. The partnership will lead to First, great experience of the local hockey by creating appropriate league structures to offer seasoned matches and ensure most of the marches are accomplished before the deadline. The alternative game formats will support and standardize the expansion of grassroots development related to hockey, such as the 6-a-side format that has been a very doormat in the USA, creating trust within the locals and supporting the extension and development of the hockey games. Finally, the opportunity provided to the local youths will encourage an approach to hockey with the major aims of engagement and participation of the youths leading to collaboration between players and leaders.
Finally, the organization needs to consider high-level actions to optimize performance. The actions should be linked to delivering the transformational changes to the system. To be specific, the members of the organization should be working closely with individuals developing the commercial elements of the firm. Activities such as hosting the women championship will create outstanding opportunities to grow the quality and profile of US Hockey, providing different and more effective methods of leadership for the system. The strategy will be important in developing a performance philosophy providing firm leadership aligning to the system. 
Key Performance Indicators
To determine the effectiveness of the measures placed, it is important to measure the success of the organization. Key performance indicators (KPI) are the business measures customized and utilized for visualizing the trends and status of an organization. Ice hockey is a physically demanding sport with high and repetitive movements requiring players to have excellent physical conditions for execution of the skills (Staron, Niesel & Bauman, 2018). The performance of the organization will be based on two folds: delivering successful USA hockey teams while developing the athletics of GB with medal potentials of winnings. The key indicators will be creating and delivering possible high-performance programs supporting the outstanding players and coaches adopting the system of the nation. The key performance indicators for US Hockey will include: 
a) Communities and clubs are expected to continue building and expanding a strong network with sustainability growing hockey game. The performance will be determined if the organization manages to extend its membership to 3000 by the end of 2021. 
b) The states should be able to deliver a great experience of local hockey as they are expected to enhance and deliver an inspiring involvement through the partnership framework created amongst states. 
c) The organization should be performing systematically as both men and women should achieve a top 6 finish in the commonwealth games to be organized in 2022, showing the quality of the world cup to measure the organisation's success. 
d) The organization should have a growing and supporting workforce where 90% of accredited clubs in the organization should have a workforce plan and assessment to advance coaching programs to the official members. 
e) The organization is expected to create new commercial income and support members through events and effective social media channels. By 2022, the organization should have expanded its commercial ability in the partnership. 
f) The organization should create a safe leadership sport supporting the effectiveness and efficiency of the business by developing leadership programs designed to deliver support to all participants. 
Conclusion
US Hockey organization has been successful in maintaining the brand image in the competitive market of sports since its formation. The regular training of coaches and players makes it easy for the organization to upgrade and overcome the weaknesses. Thus, the organization should be ready to train more players and coaches and working outside the USA to expand in the market. 
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